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SUBJECT: STATUS TV CHANNEL

The Communications Strategy Action Team was appointed by the Guiding Coalition to
examine various methods to communicate more effectively with both County employees
and 
Communications Support Group (CSG) who is currently in the process of gathering data
regarding the feasibility of the programming
channel (County Channel) to carry programs about County services and programs on
area cable television systems.

The CSG is group of individuals from key County departments who have been 
for their specialized knowledge that will lead to realizing the assigned goals. 
as a central repository for information related to the County Channel.

The CSG has taken many steps thus far toward 
the feasibility of a County Channel. Unlike cities , that have a government-programming
channel, the 
provide county-wide viewership for the County Channel. 
result from geographic considerations and the sheer number of cities within the County,
all of s regulatory 

television: The 
cable service to unincorporated communities.

The CSG has been gathering data from County departments , cable operators and cities
that 
programming on the televisions of County residents in a cost 
imperative , given the County s ongoing budget challenges, that partnerships with cities
cable operations and other interests be developed in order to pool resources for mutual
benefit.
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Some of the issues related to our information gathering and study include financial and
technical issues , programming and equipment resources , studio options , and staffing.

It is anticipated that 
completed some time in February. A , interest of the
cities , and recommended alternatives for pursuing the next phase of the project will be
provided in March 2004.

In the meantime , if you have questions please contact me or 
Assistant 974-1174 
Isheehan(g)cao.co. la.ca.us. 
DEJ:LS:nl
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